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WolfieONE
Our Networked Enterprise

Student Experiential Learning Program (SELP)

Student Orientation 
1/19/2024
Office of Change Management, Career Center, and Deloitte
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Welcome to WolfieONE!
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Agenda

TOPIC PRESENTER TIME

Welcome & Introductions

WolfieONE Overview

Marianna Savoca 

Hina Kausar / Ted Simpson 

:00-15

:15-20

Breakout for Workstreams

Wolfieone CORE Curriculum / Semester Flow

Nichole Gladky

Angela O’Leary / Mateline Moore / 
Kariley Famer 

:20-30

:30-40

Academic Credit Marianna Savoca :40-45

Logistics Hina Kausar :45-50

General Questions / Next Steps Hina Kausar :50-60
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Introductions:
Workstream Leads

○ Name

○ Job title

○ Role on the project

○ Description of workstream / project objective

○ One personal thing / fun fact
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Introductions:
Students

○ Name

○ Year in School & Major

○ Role on the project (which stream) 

○ Your career interests / aspirations 

○ One personal thing / fun fact
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Project Overview:
What is WolfieONE?

Business Transformation 
Initiative:
WolfieONE is a strategic 
transformation initiative that will 
design and implement an Enterprise 
Resource Planning (ERP) ecosystem 
at SBU, supported by Oracle, to better 
support our financial, budget, HR and 
business operations.  

The new, cloud-based software will 
replace some of our systems, but will 
also seamlessly integrate with many 
existing systems.
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Project / Change Management:
Timeline
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Project Management:
What to Expect in 2024

Design Workshops: learning 
about personas, user stories, 
process inventory and other 
design elements.  

What to Expect in 2024
Guided by Project Leads, we will gradually get 
used to performing tasks that allow us to clean up 
data for conversion, develop technical design 
documents and design business intelligence 
reports.
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Workstream Breakouts
1. ERP/Finance/Accounting - Korak and Joshua
2. EPM - Nick and Kachun
3. HCM - Caleb, Tracey, Jennifer, and Clark
4. IT - Victor, Chandra and Scott
5. OCM - Hina, Ker and David
6. PMO - Heather, Ted and Emily
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Core Curriculum:
Semester Flow

• Consulting Skills/Terminology 
• What is “consulting”?
• Core Consulting skills
• A consultant “day in the life” 

• Implementation Methodology
• Project Management
• Deloitte’s Momentum Methodology 

• Industry Focus
• Higher Education (unique needs of institutions)

• WolfieONE Workstreams
• ERP (Financials, Accounting, Reporting, Chart of Accounts)
• HCM (Human Resources)
• EPM (Budget and Planning)
• Technical 
• OCM (Organization Change Management)
• PMO (Project Management Office)
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Classroom Learning:
Phases and Timeline

Note: Check-ins may align with the Career Center’s check-ins as to what is covered and who should attend. 

If credit is earned through this program, faculty may have additional requirements that will need to be completed by the student.  
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Classroom Learning:
Foundational Knowledge

Asynchronous Work Assignments 
• WolfieONE Project Website, particularly the News and Resources
• Watching the “ERP familiarization” recording (the file will be 

e-mailed to you if you can’t access the hyperlink) - WEEK OF FEB 
5-9TH

• Once Deloitte trainers have explained “Consulting 101” and “what 
is a Chart of Accounts”, you will be asked to watch a Chart of 
Accounts recording- WEEK OF FEB 12- 16TH
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Classroom Learning:
Foundational Knowledge

Deloitte Lead: Kushan Trivedi

SBU Lead: David Ferer

Student: N/A (work has not 
begun)

Deloitte Lead: Korak 
Ganguly

SBU: Cassie Amadio

Student: Joshua Boone

Deloitte Lead: Kushan 
Trivedi

SBU: Heather Montague

Student: Kachun Huang

Deloitte Lead: Caleb Pingelton

SBU: Laura Gallagher/Tracey 
McEachern

Student: Clark Fischer

Deloitte Lead: Victor 
Loyalson

SBU: Jim Gonzales

Student: Scott Healy

Change Management (OCM)
Preparing and equipping stakeholders for 
change, gaining buy-in, enabling adoption, 
leveraging change activities, communications, 
and training. Measuring and monitoring 
progress.  

Deloitte Lead: Ker Famer

Stony Brook Lead: Hina Kausar

Student: David Tagoe

Project Management (PMO)
Managing the Project Plan, cross-functional 
collaboration, monitoring risks, assumptions, 
issues and dependencies, documenting 
decisions, ensuring the progression and 
execution of tasks for each phase. 

Deloitte Lead: Ted Simpson/Caleb Pingelton 
(Instructor for SELP is Ker Famer for Phases 
1 and 2)

Stony Brook Lead: Heather 
McLaughlin/Marcelo Pessotto

Student: Emily Zheng
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Program Information:
Academic Credit

• Enroll in EXT 488 for 3 credits

• Kevin Moriarty is the faculty sponsor 
• Academic work assigned by Dr. Moriarty

• Career Center liaison: Marianna Savoca

• Mid-term reflection
• Qualtrics survey evaluation in May



15

Program Information:
Logistics

● SELP Calendar
● SELP Website 
● Supervision
● Payroll
● Work location
● Devices 

https://calendar.google.com/calendar/embed?src=c_ffb57a49425d772fc53c5885c870c2af4ae00b99e0832187242812f7da18c3af%40group.calendar.google.com&ctz=America%2FNew_York
https://www.stonybrook.edu/commcms/change-management/change_initiatives/WolfieONE/SELP.php


16

Program Information:
Next Steps

● Take required training (Stony Brook SELP 
class- Consulting 101 - Mattie Moore, 
Friday, January 26⋅1:00 – 2:00pm; Stony 
Brook SELP class- Oracle 101 - Mattie 
Moore, Friday, January 26⋅2:00 – 3:00pm)

● Leads and students work on schedule
● Watch for information on work location 

and devices from OCM 

Here we go 
Seawolves!
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Appendix
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Vision and Guiding Principles 
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Executive Sponsors

Carl Lejuez

Provost and Executive Vice President

Judith B. Greiman

Chief Deputy to the President
Senior Vice President for Government & 

Community Relations

Carol Gomes

Chief Executive Officer, Chief Operating 
Officer

Stony Brook University Hospital

Dr. T. Simeon Ananou

CIO
Vice President of DoIT

Dr. Gerald Kelly

CIO
Stony Brook Medicine

Jed Shivers

Senior Vice President for Finance & 
Administration
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Steering Committee
Braden Hosch

VP for Educational and 
Institutional 

Effectiveness

Cassie Amadio

AVP for Accounting 
and University 

Controller

Colette Brown

Chief HR Officer
Stony Brook 

Medicine

Heather Montague

Senior AVP for Budget 
and Financial Planning

Hina Kausar

Director
Office of Change 

Management

Jim Gonzales

AVP Enterprise 
Applications and 

Integrations (DoIT)

John Hennessey

Chief Applications 
Officer

Stony Brook 
Medicine

Lyle Gomes

VP for Finance

Tracey McEachern

AVP HR Operations, 
Services, and Payroll

Dennis Gallagher

CTO
Medical Information 

System
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Student Program Liaisons

Undergraduate Program 
Director TSM

Managing Director
Deloitte

Associate Vice President for Career 
Readiness & Experiential Education

Ted Simpson Kevin MoriartyMarianna Savoca 


